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IMPACT CAPITAL: INVESTING IN ORGANIZATIONS AND PEOPLE THAT 
TRANSFORM COMMUNITIES 

Chuck Weinstock is a Seattle native and the son of a school 
teacher and a civil service worker. Growing up, they did not sit 
around the dinner table talking about development let alone how 
to run a development organization with net assets of over 4 mil-
lion dollars. Today, Chuck does just that for a living as the Ex-
ecutive Director of Capitol Hill Housing Improvement Program, 
a nonprofit public development authority. 
 

CHHIP’s mission is to meet the growing affordable 
housing needs of Seattle residents while preserving 
the character of neighborhoods. For sixteen years, 
Chuck has been successfully executing this mission, 
even in Seattle’s strong housing market.  
 

“Our model is rather unique among CDCs in that 
instead of convincing people to invest in an area, we 
are trying to moderate the effect of the market to ad-
dress housing affordability. It’s really a production and supply 
strategy rather than regulation. It’s what enables those of modest 
means, such as people working in the service sector, to stay near 
their place of employment.” 
 

Affordable housing in this market is tough work. “Recognition is 
always difficult because we’re going against the flow. You need 
to remember that if this was easy someone else would do it – it’s 
a grind.” 
 

Yet, in his own committed and intellectual style, Chuck does not 
exhibit traits of one wearied by his work. Instead, he exudes a 
quiet passion towards the mammoth task of persuading others of 
the value in building diverse communities with quality develop-
ment, built on good growth management principles, like density. 
These efforts pay off. When Chuck names the benefits of his 
work, the list nearly triples in length of the hardships.        

“There are sufficient, consistent victories.  Buildings to point at, 
lives improved. You hear about a family who finally sees one of 
their kids graduate from high school as a result of staying on one 
place and having roots in a community.” 
 
He shares stories of the tenant that now has an apartment near 
his much needed medical care on First Hill. CHHIP provided 
him housing when he was displaced by the convention center 

being built. Then there is the single mom 
who moved into a CHHIP building from a 
boarding house. She later became a building 
manager, moving on to other employment 
and into a larger unit where she could com-
fortably raise her family.  
 
Lastly, with a surprising twinkle in his eye, 
he describes the resident manager of a 

building that is very active in neighborhood planning activities. 
“He started a project salvaging plants from redevelopment sites, 
and he reuses them to landscape his building and the nearby city 
traffic circle.  Then he joined up with other neighbors and they 
did the parking strip on the whole block!” 
 
“Seeing people progress due to stable housing and giving them 
the opportunity to build their lives through housing that meets 
their needs at a price they can afford” clearly means something 
to this nonprofit developer.  
 
One can only hope that he continues in this role for many years 
to come. His tempered patience and well-honed expertise un-
doubtedly contribute to many improved lives and strengthened 
communities – even when “it’s a grind.” 
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“Recognition is always 
difficult ... if this was 

easy someone else 
would do it – it’s a 

grind” 

“As the Director of Property Development, I appreciate 
that Impact Capital has the ability to support our 
projects starting with feasibility through predevelopment 
and acquisition.  The staff is willing to work with us 
through the differences of individual projects to craft 
successful solutions and outcomes.” 
 
                            - Sue Cary, Director of Property Development, 
                              CHHIP  

CHHIP Executive Director Chuck Weinstock (Left) with 
Seattle Mayor Greg Nichols (Right) 


